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MEMORANDUM

To: AUSD Community

From: Office of Communications & Community Relations
Date: May 12, 2021

RE: School Reorganization Team - Meeting Summary #11

Last week, every team member was asked to rank the remaining models according to their preferences. At
that time, there were nine options for model 3 and four options for model 4.

This meeting aims to review the results of the ranking, take the remaining models and decrease the total
number of model options.

Mr. Ortega showed the team the rankings for model 3. The team was asked to come to a consensus on how
many model 3 options to move forward. After discussion, the team members were polled and asked how
many models they would prefer to move forward. The options given were 3, 4, or 5. The poll results
indicated that 55.6% of team members voted to keep four versions of model 3.

Mr. Ortega showed the team the rankings for model 4. They were asked to come to a consensus on how
many model 4 options to move forward. After discussion, the team members decided that they would move
two model 4 options forward.

The six models left for consideration can be found here.

The next steps in the process involve the AUSD cabinet team filling out the details of the models a little
more. Some elements that would be added are the programmatic impacts, the potential financial impacts,
staffing implications, and support services. The next steps in the process would also include a community
update and a staff update, along with an opportunity for community and staff input. The team agreed to
these next steps.

The meeting can be viewed in its entirety here.



